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A Mission from
the Beginning

Life School began in 1998 to serve
students and families in southern
Dallas. Through the vision of Dr. Tom
Wilson, Life School opened its doors
with 15 faculty and staff serving 266
students at the Oak Cliff campus. In the
last twenty years, our district has grown
to 9 campuses
serving nearly
6,000 students.

Though
Life School
has grown,
our mission
and vision
have remained
constant. The
mission of Life
Schoolis to
develop leaders
with life skills
through strong
academics,
character
training, and
partnerships
with parents
and the
community. In
recent years, we
have enhanced our character training
through our internally created
LifeLeader character training program
to fulfill our vision to ensure every
student is Ready to Learn, Ready to
Lead, and Ready for Life. Life School’s

ﬁ LIFE SCHOOL

culture is centered around our values
of building trust, valuing people, and
pursuing continuous improvement.
As a complement to our culture,

we partner with Gallup to present

a strengths-based approach to the
growth and development of our talent.

“I believe in charter schools
because they offer the best
hope to change the learning
environment, enlist the

best teachers, partner with
parents, instill values, and
impart character to young
people.”

Dr. Tom Wilson, Founder

To facilitate this growth, all
employees take the CliftonStrengths
assessment to learn their Top 5
strengths and how to use them to make
a positive impact in their own life and
the lives of others.
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MISSION

The Mission of Life School
is to develop leaders with
life skills through strong
academics, character
training, and partnerships
with parents and the
community.

VISION

Every student is ready to
learn, ready to lead and
ready for life.
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VALUES

Build Trust
Value People

Continuous Improvement

A LIFE SCHOOL

BRAND

Our 15 LifeLeader attributes
create a common language
to help us grow together.
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LIFELEADER
GUIDE

READY TO LEARN READY TO LEAD READY FOR LIFE

“Knowledge and understanding can be instilled in these young people
and it will carry them to the top of the mountain, but they will fall off a
cliff if they do not have character that is able to keep them there.”

Dr. Tom Wilson, Founder of Life School

Our Mission

The mission of Life School is to develop leaders
with life skills through strong academics, character
training, and partnerships with parents and the
community.

Long-term Impact

Our efforts are focused on improving student
outcomes and closing opportunity gaps to help our
students stay at the “top of the mountain.”

The Heart of LifeLeader

LifeLeader articulates the character attributes that
we want to develop in our students, staff, parents,
and ourselves. LifeLeader is a common language
for our character instruction. A common language
makes it easier for us to understand each other and
helps us to focus our efforts.

LifeLeader can be interwoven into instructional
efforts. Character education is not something that
we pause instruction to do. It is something we
model and do while we are teaching, serving, and
working together.



Effective leaders have the ability to locate, process, and understand information in order

to make sound judgments and achieve success.

Critical Thinking

The process of making clear, rational
judgments informed by evidence

Information Literacy

The ability to efficiently and accurately
locate, evaluate, utilize, and communicate
information to achieve a goal

READY TO LEAD

Global Perspective

An understanding of the complex social,
economic, and political links between
various cultures and perspectives

Effective leaders have the ability to establish trust, connect with diverse groups of people,

convey ideas, and overcome challenges.

Work jointly with others on a shared goal
by collectively identifying problems and
creating solutions

One who communicates with a clear and
successful delivery that is well received
and understood

The process of influencing people with
respect to ethical beliefs and values, while
maintaining the dignity and rights of others

A willingness to serve the interests of others
regardless of one’s status or opportunity for
personal gain

READY FOR LIFE

A thinker who utilizes available information
and resources to achieve a solution to a
problem

The ability to understand others’ emotions
and to meet the needs and concerns of
others

Effective leaders manage time, resources, and talent to make a positive impact

in their own life and the lives of others.

Adhering to laws and rules, contributing to
society, and participating in public affairs
with wisdom

The ability to understand how one makes,
manages, invests, and expends money

The degree to which one focuses on a
particular goal and the tasks necessary to
achieve that goal

The ability to recover from or adjust easily
to misfortune or change with optimism
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A clear perception of one’s personality,
including strengths, weaknesses, thoughts,
beliefs, motivations, and emotions and how
these are perceived by others

Taking responsibility for one’s own behavior
and knowing when and how to modify
behavior for the well-being of self and
others



Strong Academics

11 Close the Opportunity Gap
(Elementary)

1.3 Employer of Choice

Create a workplace where staff feel valued, supported,

Build a strong foundation in reading to empower and connected to Life School’s mission.

lifelong learning. (Learn to Read / Read to Learn)

B High-Quality Instructional Materials / Immediate

Intervention

B Qualified Experienced Teachers
B Employee Engagement Program

B Comprehensive Listening Program

B K-2 Student Progress Monitoring (On 3 By 3)

1.2 Close the Opportunity Gap
(Secondary)

1.4 School of Choice

Provide an exceptional school experience that builds
trust and inspires families to choose and stay with Life

Develop students who are academically prepared and School.
equipped as leaders to make wise, future-focused

decisions about their college, career, or military
readiness journey. (CCMR)

B Instructional Support Systems

B CCMR-Going Culture

B K-2 Experience
B LifeLeader Partnership Agreement

B Resources for Monitoring Grades and Attendance

A LIFE SCHOOL | ©



Character Training

21 LifeLeader 2.2 Growth and Development
Build character and leadership in students through Invest in student and staff growth through
consistent modeling, language, and recognition. personalized support, leadership development, and

high-quality learning opportunities.
B LifeLeader Integration into Daily Instruction

B Life Habits Comprehensive Program W Student Support and Connection

B Individualized Development Opportunities for
Staff

Partnerships with Parents and

the Community

31 Parent Engagement 3.2 Community Engagement
Empower and engage parents as partners in education Strengthen community partnerships to expand student
to strengthen student success. opportunities and increase support for Life School.
B Parenting Events / Family Nights B Business and Community Partners
B Partners for Life Parent Engagement Program B Fundraising and Grants

A LIFE SCHOOL | 7
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Mission, Vision, Values, Brand
District Strategic Plan
(Talent)

« Feel connected to the mission and vision of Life School
« Understand how Life School Values guide our culture

« Learn the 15 LifeLeader attributes and how to integrate them
into every day learning and activities

« Learn your Top 5 CliftonStrengths and practice self-reflection

Campus Meetings

« Tour of building

Instructional Coach
or Coordinator

« Meet with mentor and Instructional coach

« Classroom setup expectations

Mentor

- Complete assigned compliance trainings

- Walkthroughs & evaluation procedures
« Campus norms & expectations

- Parent-teacher conference support

« PLC overview & expectations

« TIA overview and expectations

« Curriculum Resource Support: Curriculum resources naviga
and resource check-in

- Instructional Support: Lesson internalization, instructional
overview, and lesson delivery coaching

- Technology Support: Google Drive and Canvas overview anc
classroom technology walkthrough

- Start of school mentor requirements completed from Mentor
Program Manual

Q1: | know what is expected of me at work.
Q2: | have the materials and equipment | need to do my job right.

Q4: | have received recognition or praise in the past 7 days.
Q5: Someone at work cares about me as a person.

& Q6: Someone at work encourages my development.
Ethical Leadership: | understand organizational procedures. Critical Thinking: | actively research to stay well-informed.
'. Financial Literacy: | know my benefit options and pay dates. Goal-Oriented: | have set realistic expectations for achieving my g
o Information Literacy: | know where to locate information needed Humility: | value others’ input and | am responding well to their

to do my job.

Life School Mission
The Mission of Life School is to develop leaders with life skills through
strong academics, character training, and partnerships with parents and the
community.

Life School Vision
Every student is ready to learn, ready to lead and ready for life.

Life School Values
Build Trust, Value People, Continuous Improvement

feedback.
Resilient: | have a support system | can turn to for assistance

« On-Demand Gradebook, Eduphoria, & Attendance

« Discipline Procedures
« TIA Training

« E-SPED (Sped staff only)

- Standards-Based Grading (K-1st)

- Data-Driven Decision-Making (Elementary)

- CHAMPS, PBIS, BOY Screeners (Elementary)

« Instructional Framework and Instructional Standards

« TEAMS, Eduphoria, Red Rover
- Attendance Procedures
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Develop 90 Days

- Participate in strengths training session

« Checks for understanding (aggressive monitoring)
« PLC check-in
« ARD preparation and training

Perform 6 Months

- Post & finalize grades independently for progress reports and
report cards

« Checks for understanding (aggressive monitoring)

« Conduct PLC without the facilitation of Admin or Instructional
Coach

« Able to incorporate LifeLeader attributes into a lesson

« Meet deadlines without reminders from administration

- Find connections to the school community outside of the
classroom

tion « Meet regularly with Instructional Coach - Small group planning & implementation (elementary)
« Participate in demo lessons or co-teaching « Lesson planning done independently in conjunction with
odel | - Content-specific, high-leverage instructional strategies curriculum guides
« SHARS training (SPED) - Support with data disaggregation and response to data
| - Best practices in data « Independently use all components of Eduphoria
- Classroom observations « Fluent in the progress monitoring expectations
« Instructional standards » Know how to provide accommodations/modifications for SPED
students
« Use data from district assessments to inform instruction
« Instructional Standards
« Grading submission support « Complete monthly checklists with mentor
« Complete monthly checklists with mentor
Q3: | have the opportunity to do what | do best every day. Q8: | feel connected to the mission of Life School
Q7: My opinions seem to count. Q9: My coworkers are committed to doing quality work
Q10: | have a best friend at work.
Citizenship: | actively volunteer and participate in trainings and PLC’s. Collaborative: | understand team norms and seek to clarify
oals. | Effective Communicator: | respectfully speak up to share my needs expectations of myself and others.

and ideas.

Self-Aware: | know my Top 5 CliftonStrengths and take time to reflect
on what | do best.

Self-Managed: | hold myself accountable to meet my responsibilities.

Global Perspective: | seek opportunities to make a positive impact on
others.

Problem Solver: | use resources available to me to meet expectations.

Social Awareness: | adapt my behavior to meet the needs and
concerns of others.

Year One Outcomes

« Knows & understands curriculum pacing guides and resources
available

« Knows, understands, & utilizes monitoring techniques

« Knows, understands, & utilizes expected instructional strategies

« Fully participates, contributes to, and/or leads in PLCs

« Knows, understands, & utilizes LifeLeader attributes

Q11: | have received feedback about my progress throughout the year.
Q12: | have had opportunities to learn and grow this year.



Academics

At Life School, we are dedicated to ensuring
that every student has equitable opportunities
for success, regardless of their background

or life experiences outside the classroom. To
achieve this, we equip our teachers with a
high-quality curriculum that serves as a strong
foundation for delivering effective instruction
tailored to the diverse needs of their students.
We further support our educators through
ongoing coaching conversations with campus
administrators, instructional coaches, and
coordinators.

Instructional Coaching

Additionally, teachers have the opportunity

to grow their own leadership capacity by
participating in the Aspiring Administrators
Academy. This program broadens their
perspective beyond their current role and
prepares them for future positions, such as
assistant principal, within Life School. To ensure
participants can fully engage in this professional
development, Life School is committed to
providing classroom coverage for a few hours
each month, allowing teachers to focus on their
growth without distractions.

Classroom Attendance, Grading, Reports
We are committed to teacher Frontline Handbook

preparation and development
by providing every campus
with an instructional coach that
provides ongoing personalized
learning and professional
development.

The Frontline Handbook is a resource
site that provides information for using
Frontline TEAMS. You will find training
documents and videos that will assist you
in taking classroom attendance, entering
grades, and running various reports.

Note: You must be logged into your Life
School account to access.

ﬁ LIFE SCHOOL



At Life School, we believe in using extracurricular programs
as a tool to develop students for their future beyond LIFE. With
one team State Championship, 12 individual State Champions and
various District, Area and Regional titles in athletics; as well as two
advancements to State in One-Act play and other accomplishments in
the arts, Life School excels in UIL activities.
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Human Resources

Life School Human Resources is here to support you and is happy to
assist in any way we can. You will find information on the Extranet at
lifeschool.net that is available to you 24/7 when you have questions

or need to access forms and documents.

Careers Contact Give Searct Extranet Logout 5 ES)

@ LIFE SCHOOL About Academics Athletics Schools Parents Enrollment Alumni

Once on the website (lifeschool.net), go to To enter absences we use Red Rover for all
Extranet. Your login for the Extranet is the same positons that require a substitue: Teachers, Aides,
as your network and email login. On the site there Receptionists.
are tabs for various departments in the district. All other positons enter absences into
Also listed are links to FRONTLINE, Eduphoria, Frontline — All About Me.

Professional Development, and many more. . .
For any questions, contact talent@lifeschools.

Under Careers, you will find all the department net. We are excited you are here and look forward
contact information listed with phone numbers and  to serving you as you serve our district!
email links.

A LIFE SCHOOL
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Join the Conversation

About  Academics  Athletics  Schools Parents Enrollment  Alumni

Staff Extranet

W LifeLeader Smiles W Twitter

Calendar (Academic)

Share a smile with a Life School colleague.

Share a Smile
Classlink

LifeLeader Smiles
@LifeLeaderSmile - 21 hour ago

Maria Garcia,Injured on 12-2-2022 just released
back to full duty the end of may. Thank you for
working through the pain.

LifeLeader Smiles
@LifeLeaderSmile - 2 weeks ago

Thank you for leading with excellence and
integrity, Ms. Vazquez!

LifeLeader Smiles
@LifeLeaderSmile - 2 weeks ago

Mary Lou always has a smile and a kind word
for everyone she sees. Thank you for sharing
your light with all of us. You are valued and we
appreciate all you do to support our campuses.

LifeLeader Smiles
@LifeLeaderSmile - 2 weeks ago

Ms. Howard, thank you so much for all your
hard work. Your hard work does not go
unnoticed!!!! Thank you!!!

LifeLeader Smiles
@LifeLeaderSmile - 2 weeks ago

Mrs. Horton, thank you for always providing
service with a smile! You rock!!!!!

LifeLeader Smiles
(@LifeLeaderSmile - 2 weeks ago

Tracy White, thanks for the support you have
shown throughout this year! | appreciate your
Ethical Leadership in PD, Walkthroughs, Emails,
Google Drive Resources, etc.! Looking forward
to working with you again next year! You are
AMAZING!

LifeLeader Smiles
(@LifeLeaderSmile - 2 weeks ago

Thank you Mrs. Andrew’s for your help last
night @ LHSW with our physical clinic. We were
able to serve our students and with your help it
went awesome.

LifeLeader Smiles
(@LifeLeaderSmile - 2 weeks ago

Calendar (Professional Development)

School Messenger

LifeLeader Smiles

@LifeLeaderSmile - 1 week ago Staff Communication

Tammy Crane is what Life school is meant to . .

be. She has a servant's heart and treats ( Frontline Education )
everyone with kindness. Tammy is a team

player and a leader at the same time. Thank Technology Ticket

you for sharing your knowledge and helping out

when needed. We appreciate you!! Website Admin Dashboard

LifeLeader Smiles
@LifeLeaderSmile -

Mrs. Leija is a light that brightens the halls

creryhereshe goes, bt mostya Centol
+
+
+

eks ago

positive energy and a personable experience
every time! We are blessed to have her here at
LIFE! .
Academics
LifeLeader Smiles
@LifeLeaderSmile - 2 weeks ago Athletics
Angela Copeland, you are an ambassador for

greatness. Your care and concern for our

district impact each campus. Thank you for all ' Benefits

you do for our district.

LifeLeader Smiles
@LifeLeaderSmile - 2 weeks ago

Rogenea, thank you so much for all your hard

%

LifeLeader Smiles
@LifeLeaderSmile - 2 weeks ago

So thankful to have been able to work with and
learn from you this semester. You did an
amazing job coordinating misses and dudes!

LifeLeader Smiles
@LifeLeaderSmile - 2 weeks ago

Thank you for all of your hard work this year. |
know it hasn't been easy but you have done a
phenomenal job of handling the behaviors, the
needs and the requirements. So thankful to
have you at LSRO!

LifeLeader Smiles
@LifeLeaderSmile - 2 weeks ago

Coach McCord and her Athletic Training
student trainers for ran a smooth phvsical

A LIFE SCHOOL



The Life School Finance Group has a HEART for those we serve.
When working with staff, students, parents and the community we strive
to be Helpful, Efficient, Authentic, Reliable and Team-oriented as we
support the mission of Life School.

Employee Service Center

Life School encourages all
employees to review their
personal data in the Employee

any changes or discrepancies.

lifeschool.net/service-center

Payroll Schedules

E a5 1] E For information on payroll
schedules, W-4, and direct
deposits, please visit the Life
School Extranet.

[~ lifeschool.net/payroll-schedules

Need Help?

Payroll
Benefits

Accounts Payable

Service Center on a routine basis
to ensure accuracy and to report

Business Procedures

b E For information on finance
procedures such as purchasing,
cash management, fundraisers
and travel, please refer to the Life
School Fiscal Manual.

lifeschool.net/fiscal-manual

payroll@lifeschools.net
benefits@lifeschools.net

accounts.payable@lifeschools.net
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Benefits

Life School offers a variety of benefits designed to support you and
your personal well-being. All full-time Life School employees are eligible
for benefits effective the 1st of the month following their date of hire.

Benefits Offered to All
Full-time Employees

Medical

Dental

Vision

Flexible Spending Account

Hospital Indemnity

Critical lllness

Accident

Group Life Insurance (Employer Paid)
Voluntary Life Insurance

Short-Term Disability

Long-Term Disability (Employer Paid)
Emergency Medical Transportation

403(b) Retirement Plan

Benefit Enroliment

A Life School of Dallas

Employee Benefits Portal

_LIFE SCHOOL

;’ ’//,.
-‘. /

i E Benefit enrollment is completed online through
THEbenefitsHUB website. New employees
complete enrollment upon hire while all current
staff review their benefits annually during the
designated benefits open enroliment period.
Enroliment Information and plan details can
be found 24/7 at www.mybenefitshub.com/
lifeschoolofdallas.

Leave
Life School offers state and local days to all full- department.
time employees. All full-time employees earn B Details on use and types of leave are in the Life School

leave time based on their individual position and

start date.

Employee Handbook. The Life School Employee
Handbook is located on the Extranet on the Human
Resources page.

B Life School honors state days earned at other districts

that are documented by an original service record
submitted to the Life School Human Resources

To request more information about benefits
contact benefits@lifeschools.net.
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Technology

LIFE SUPPORT

The Technology Department at Life School aims to be exemplary
leaders, maintaining a work-life balance while cultivating strong
relationships with all stakeholders. Together, we work towards fulfilling
our shared objectives in providing exceptional customer service to our
students and staff.

Technology
Home Page

Check out our Technology Page to

access How-To Videos and
support information.

Status Updates

Subscribe today for
updates via email or text
techstatus.lifeschools.net

=] #42 [m]
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Help Desk

Support tickets are
processed online.
helpdesk.lifeschool.net/

HE

SCAN HERE

ClassLink Login

ClassLink is a one-stop shop
for all of the Online
applications you may need.




& ParentSquare

ParentSquare

Life School uses ParentSquare to communicate with families.

All teachers and staff are entered into ParentSquare after staff check-in
and receive a link to training resources. Teachers can view the training at
lifeschool.net/parentsquare. Use the chapter markers to jump to a specific
feature/section.

Benefits of ParentSquare

Simplify the apps you use to communicate with families
Communicate 1-on-1 with parents
Use real-time translation
Add calendar items to your class
Post photos and files for parents
Send forms to families
Ask for volunteers or donated items

View the training library.

ﬁ LIFE SCHOOL



July 2026

1-3, 10, 17, 24,31 Life School Central Office / Campuses Closed

21-23.
27-30 ...

August 2026

Version 1.10

LIFE SCHOOL

2026-2027

New LS Employees Only Staff Development
Staff Development

First Day of School, Begin Fall Semester / 15t 9 Weeks

September 2026

October 2026

2,9,12-16,23,30.

13,20,23-27

December 2026
4,11, 18, 21-31
17..

January 2027
1, 8,15, 18,29

122, 18), 205 oo

March 2027
5 e

11..

12, 15-19, 2
22 e

April 2027
2,16,30.

May 2027
7,14,21.

Student / Staff Holiday
. Student Holiday / Staff Development

Student / Staff Holiday
. Student Holiday / Staff Development

. Student / Staff Holiday
.. End 1st 9 Weeks
.. Begin 2nd 9 Weeks

Student Holiday / Staff Development
Student / Staff Holiday

Student / Staff Holiday
... End Fall Semester / 2" 9 Weeks

Student / Staff Holiday
Begin Spring Semester /3 9 Weeks

Student Holiday / Staff Development
Student / Staff Holiday

Student Holiday / Staff Development
End 3" 9 Weeks

Student / Staff Holiday

Begin 4" 9 Weeks

Student / Staff Holiday
tudent / Staff Holiday / Inclement Weather

Student/Staff Holiday
st Day of School / End 4" 9 Weeks
Student Holiday / Staff Development

... High School Graduation / Last Day for Staff

June 2027

4,11, 18, 21-30 ...

Staff Holiday

Life School Central Office / Campuses Closed

LEGEND

Student/Staff Holiday

Student Holiday/Staff Development

Begin/End Grading Cycle

* Inclement Weather Days

High School Graduation

Central Office / Campus Closed

O | Newls Employees Only Staff Development
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Board Approved: 3/16/2026
Life School Administration
132 East Ovilla Road, Suite A, Red Oak, TX 75154 P: 469-850-5433 | F: 469-850-5434 | www.lifeschool.net
Ready to Learn. Ready to Lead. Ready for Life. It's not just School. It's LIFE.
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EQUENT QUES

IS LIFE SCHOOL A PRIVATE SCHOOL?

No. Life School is a public charter school.
However, many families say that our “high
standards of excellence” and “feeling part of the
Life School family” contributes to an experience
that feels like a private school.

HOW MUCH IS TUITION?

Attendance is free.

IS LIFE SCHOOL A RELIGIOUS SCHOOL?

No. Life School is a public, charter school and is
open to all students.

WHAT IS A CHARTER SCHOOL?

Public charter schools are tuition-free public
schools that are open to all students. We are held
to strict financial and academic accountability
standards. In exchange, we receive flexibility to
encourage innovative learning methods.

IS LIFE SCHOOL ACCREDITED?

Yes! Like traditional ISDs, public charter schools
are monitored and accredited under the statewide
testing and accountability systems.

HOW BIG ARE THE CLASS SIZES?

Class sizes vary by grade level. Families have
mentioned how much they love the personalized
feel and attention given to their children.

®

Sign-up for helpful
information.

lifeschool.net/info/

Text the keyword lifeschool
to 587-317-6099 for helpful
text message reminders.

® HOW SOON CAN | APPLY?

If you are applying for the current school year, you
can apply online at any time. If you are applying for
next school year (upcoming August), the application
period begins the preceding March 1.

WHAT GRADE LEVELS DOES THE SCHOOL
SUPPORT?

Life School offers K-12. We have elementary
schools in Carrollton, Cedar Hill, Lancaster,
Mountain Creek, Oak Cliff and Red Oak. We also
have middle schools and high schools in Oak Cliff
and Waxahachie. Families who enroll at any Life
School elementary can transition their child into
middle school and high school at the Oak Cliff or
Waxahachie campuses.

DOES LIFE SCHOOL HAVE SPORTS OR
EXTRA CURRICULAR ACTIVITIES?

Life School offers wide-ranging sports, clubs and
extracurricular activities at each campus. You can
find specific activities for your school of interest at
LifeSchools.net.

CAN FAMILIES GET INVOLVED?

Yes! Parents are encouraged to be involved in
their child’s Life School experience. Families
are welcome to visit their child’s classes, and
we encourage open communication with our
teachers.

*

Apply online in
under 10 minutes.

lifeschool.net/apply/



LIFE SCHOOL

EDUCATION
FOUNDATION

The Life School Education Foundation supports the students
of Life School through scholarships each year and supports the
teachers of Life School through teacher grants.

Join the Give Every Month (GEM) club to
help every month and contribute directly to
scholarships for Life School graduates.

lifeschool.net/gem




